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5779 Hwy. 31 Lanaux & Felger

P. ©. Box 3685 TroMas J. Lanaux, CPA
Heuma, Lomssana 70361-3645 i
FeLpHone (985) 85 1-0883 CERTIFIED PUBLIC ACCOUNTANTS Marx §. FeLger, CPA
Fax (985]1851-3014 A ProressionaL CORPORATION

INDEPENDENT AUDITORS' REPORT

The Honorable L. Vernon Bourgeois, Jr.
Terrebonne Parish Sheriff
Houma, Louisiana

We have audited the accompanying financial statements of the governmentai activities, major
funds, and the aggregate remaining fund information of the Terrebonne Parish Sheriff (the
Sheriff) as of and for the vear ended June 30, 2008, which collectively comprise the Sheriff's
basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Terrebonne Parish Sheriff's management. Qur responsibility is to express
an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
reguire that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement, An audit includes examining, on 2 test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial poesition of the governmental activities, major funds, and the aggregate
remaining fund information of the Terrebonne Parish Sheriff as June 30, 2008, and the results of
its operations for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Govarnment Auditing Standards, we have also issued our report dated June
25, 2009 on our consideration of the Terrebonne Parish Sheriffs internal cantral aver financial
reporting and our tesis of its compliance with certain provisions of laws, regulations, coniracts
and grants. The purpose of that report is to describe the scope of our testing of internal contro!
over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Governmen! Auditing Standards and
should be considered in assessing the results of our audit.

Management’'s Discussion and Analysis and other Required Supplementary Information, as
listed in the table of contents, are not a required part of the basic financial statements, bul are
supplementary information required by accounting principles generally accepted in the United
States of America. Ve have applied certain limited procedures, which consisted principally of
inquires of management regarding the methads of measurement and presentation of the
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required supplementary information. However, we did not audit the information and express no
cpinion on it.

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Sheriff's basic financial statements. The statements and schedules
listed under the Supplemental Information Section in the table of contents are presented for the
purpose of additional analysis and are not a required part of the basic financial statements of
the Terrebonne Parish Sheriff. Such information has been subjected to the auditing procedures
applied in the audit of tha basic financial statements and, in cur opinian, is fairly stated in ail
material respects in relation to the basic financiai statements taken as a whole.

June 25, 2009 ‘qu y ;Q 4414
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TERREBONNE PARISH SHERIFF

MANAGEMENT’S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Within this section of the Terrebonne Parish Sheriff (the Sheriff) annual financial report, the
Sheriff's management provides this narrative discussion and analysis of the financial activities of
the Sheriff for the fiscal year ended June 30, 2008, The Sheriff's financial performance is
discussed and analyzed within the context of the accompanying financial statements and
disclosures following this section.

FINANCIAL HIGHLIGHTS

The Sheriffs assets exceeded it liabilities by $15,867 677 (net assels) for the fiscal year
reported.

Net assets are comprised of the following:

1. Capital assets, net of related debt, of $6,021,312 include property and equipment,
net of accumulated depreciation, and reduced for outstanding debt.

2. Cash accumulated in the debt service fund in the amount of $271,497 to pay
principal and interest on long-term obligations.

3. Unrestricted net assets of $9,574,868 represent the portion available to maintain the
Sheriff's continuing ckligations te citizens and creditors.

The Sheriff's governmental funds reported total ending fund balance of $10,149,972 this year.
This compares to prior year ending fund balance of $10,310,379, showing a decrease of
$160,407. General fund balance of $10,052,380 shows a $173,905 decrease from the prior
year.

At the end of the current fiscal year, unreserved fund balance for the General Fund was
$9,878,475. Overall, the Sheriff's office continues to maintain a good financial position. The
financial highlights are explained in more detail in the “financial analysis” section of this
document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Sheriff's basic financial
statements. The basic financial statements include:; (1)} government-wide financial statements,
(2} fund financial statements, and (3) notes to the basic financial statements. The Sheriff also
inciudes in this report additional information to supplement the basic financial statements.

Government-wide Financial Statements

The Sheriffs annual report includes two government-wide financial statements. These
statements provide both long-term and short-term information about the Sheriffs overall
financial status.




TERREBONNE PARISH SHERIFF

MANAGEMENT’'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Financial reporting at this level uses a perspective similar to that found in the private sector with
its basis in accrual accounting and efimination or reclassification of activities between funds.

The first of the government-wide statements is the Statement of Net Assets. This is the
government-wide statement of position presenting information that includes all of the Sheriff's
assets and liabilities, with the difference reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the
Sheriff as a whele is improving or deteriorating. Evaluation of the overall health of the Sheriff's
finances would extend to other non-financial factors such as diversification of the taxpayer base,
in addition to the financial information provided in this report.

The second government-wide statement is the Statement of Activities, which reports how the
Sheriff’s net assets changed during the current fiscal year. All current year revenues and
expenses are included regardless of when cash is received or paid. An important purpose of
the design of the statement of activities is {o show the financial reliance of the Sheriff's distinct
activities or functions on revenues provided by the Sheriff's taxpayers.

The government-wide financial statements present governmental activities of the Sheriff that are
principally supported by ad valorem and sales taxes. The sole purpose of these governmental
activities is public safety. The government-wide financial statements are presented on pages 12
and 13 of this report.

Fund Financial Statements

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The Sheriff uses funds to ensure and demonstrate compliance with
finance-related laws and regulations. Within the basic financial statements, fund financiai
statements focus on the Shenff's most significant funds rather than the Sheriff as a whole.

The Sheriff has two kinds of funds:

Governmental funds are reported in the fund financial statements and encompass the same
function reported as governmental activities in the government-wide financia! statements.
However, the focus is very different with fund statements providing a distinctive view of the
Sheriff's governmental funds, including object classifications. These statements report short-
term fiscal accountability focusing on the use of spendable resources and balances of
spendable resources available at the end of the year. They are useful in evaluating annual
financing requirements of governmental programs and the commitment of spendable resources
for the near-term.

Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight in te the long-term impact of short-term financing decisions.
Both the governmental fund balance sheet and the governmental fund operating statement
provide a reconciliation to assist in understanding the differences between these two
perspectives. The basic governmental fund financial statements are presented on pages 14 to
17 of this report.




TERREBONNE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Fiduciary funds are reported in the fund financial statements and report taxes collected for other
taxing bodies, deposits held pending a court action and the individual prison inmate accounts.
The Sheriff only reports agency funds. The basic agency fund financial statement is presented
on page 18 of this report.

Notes to the basic financial statements

The accompanying ncotes to the financial statement provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial
statements begin on page 18 of this report.

Other information

In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Sheriff's budget presentations.
Budgetary comparison statements are included as “required suppiementary information” for the
general fund. These statements and schedules demonstrate compliance with the Sheriff's
adopted and final revised budget. Required supplementary information can be found on pages
34 and 35 of this report.

In addition, other supplemental information providing details on the individual agency funds is
presented on pages 36 to 38 of this report.

FINANCIAL ANALYSIS OF THE SHERIFF AS A WHOLE

The Sheriff implemented the new financial reporting mode! used in this report beginning with the
year ended June 30, 2003. Over time, as year-lo-year financlal Information is accumulated on a
consistent basis, changes in net assets may be observed and used to discuss the changing
financial position of the Sheriff as a whale.

The Sheriffs net assets at fiscal year-end are $15,867,677. The following table provides a
comparative summary of the Sheriff's net assets:




TERREBONNE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Summary of Net Assets
Governmental Governmental
Activities % Activities %
6/30/07 Total 6/30/08 Total
Assets:
Current and other assets $ 10,551,138 66% 3 10,866,261 62%
Capital assets 5,382,060 34% 6,651,312 38%
Total Assets 15,933,198 100% 17,517,573 100%
Liabilities:
Current liabilities 775,249 55% 1,220,346 74%
Long-term liabilities 641,007 45% 430,000 26%
Total Liabilities 1,416,256 100% 1,650,346 100%
Net Assets:
Investment in capital
assets, net of debt 4,562,060 31% 6,021,312 38%
Restricted for debt service 257,999 2% 271,497 2%
Unrestricted 9,696 883 67% 9,574,868 60%
Total net assets $ 14,516,942 100% $ 15867677 100%

The Sheriff continues to maintain a high current ratio. The current ratio compares current
assels to current liabilities and is an indication of the ability to pay current obligations. The
current ratio for governmental activities is B.9 to 1 as compared to 13.6 to 1 for the prior year.

The Sheriff reported positive balances in net assets for the governmental activities. Net assets
for the sheriff increased by $1,350,735 in fiscal 2008 and increased by $4,620,607 in fiscal 2007
for governmental activities.

Note that 38% of the governmental activities’ net assets are invested in capital assets. The
Sheriff uses these capital assets to provide services to its citizens.




TERREBONNE PARISH SHERIFF

MANAGEMENT’'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

The following table provides a summary of the Sheriff's changes in net assets:

Summary of Changes in Net Assets

Governmental Percent Governmental Percent
Activities of Total Activities of Total
06/30/07 06/30/07 06/30/08 06/30/08
Revenues:
Program:
Charges for services $ 4,686,312 18% § 4,322,624 18%
Operating Grants 672,545 3% 551,508 3%
General:
Ad Valorem taxes 3,989,229 16% 4,502,280 19%
Sales taxes 12,031,928 49% 12,059,555 51%
Unrestricted state grants 2,018,459 8% 1,956,465 8%
Interest earnings 239,730 1% 300,218 1%
Donations 1,138,286 5% 68,956 0%
Total revenues 24,776,489 100% 23,861 606 100%
Program expenses;
Public safety 20,112,202 100% 22,474,668 100%
Interest 43,680 0% 36,202 0%
Total expensas 20,155,882 100% 22,510 871 100%
Change in net assets 4,620,607 1,350,735
Beginning net assets 9,888,335 14,516,942
Ending net assets $14,516,942 $15,867,877

Governmental Revenues

The Sheriff is heavily reliant on ad valorem and sales taxes to support its operation. These
taxes provided 69% and 65% of the sheriffs total revenues in fiscal years 2008 and 2007,
respectively. Program revenues, intergovernmental agreements, sheriff's office fees and
commissions, state grants, interest on deposits and other sheriff's office revenues funded 31%
and 35% of governmental operating expenses in fiscal years 2008 and 2007, respectively.




TERREBONNE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

Governmental Functional Expenses

The total function of the Sheriff's office is public safety activities. The only nonfunctional cost
was interest expense in the amount of $358,202 and $43,680 related to long-term debt in fiscal
years 2008 and 2007, respectively. Of the total public safety costs, depreciation of the capital
assets was 31,076,383 or 4.8% and $790,755 or 3.9% of total costs in fiscal years 2008 and
2007, respectively.

FINANCIAL ANALYSIS OF THE SHERIFF'S FUNDS

Governmental funds:

As discussed, governmental funds are reporied in the fund statements with short-term, inflow
and outflow of spendable resources focus. This information is useful in assessing resources
available at the end of the year in comparison with upcoming financing requirements.
Governmental funds reported ending fund balances of $10,149,972 and $10,310,379 for fiscal
years 2008 and 2007, respectively. Of this year-end total, $9,878475 and $10,052,380 is
unreserved indicating availability for continuing the sheriff's activities for fiscal years 2008 and
2007, respectively. Legally restricted fund balances (Reserved fund balances) include
$271,497 and $257,998 for debt service in fiscal years 2008 and 2007, respectively.

For the year ended June 30, 2008, the total ending fund baltances of governmental funds show
a decrease of $160,407 and resulted mainly from expenditures in excess of revenues. For the
year endad June 30, 2007, the total ending fund balances of governmental funds show an
increase of $2,384,230 and resulted mainly from revenues in excess of expenditures.

Major Governmental Funds

The General Fund is the Sheriff's primary operating fund and the largest source of day-to-day
service delivery. The General Fund’s balance decreased by $173,905 from the prior year. In
fiscal 2007, the General Fund increased approximately $2,368,107. Current year revenues
increased by $1,147,387, and expenditures increased by $1,619,090. The fund balance reflects
an adequate reserve for unexpected occurrences.




TERREBONNE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS

JUNE 30, 2008

Budgetary Highlights

General Fund

The Budgetary Comparison Schedule for the General Fund displays original and final budgets
and actual, with a variance column showing the favorable or (unfavorable) difference of actual
with the final budget. The following shows the significant amendmenits to the original general

fund budget:

Original Budget Revenues and Other Sources
Amendments were made for:
Increase in self-generated fees, services, stc.
Decrease in state appropriation
Increase in other financing sources

Total revenue amendments
Amended budget revenues

Original Budget Expenditures and Other Uses
Amendments were made for:
Increases in personal service
Decrease in operating service
Increase in operation and maintenance
Increase in capital outlay
Increase in debt service
Increase in other financing sources
Total expenditure amendments
Amended budget expenditures

$ 22,521,000

273,207
(2,559)
10,000

280,648

$ 22,801,648

$ 20,225,206

1,855,972
(340,000)
580,462
794,554
5,440
5,440

2,901,868

$§ 23,127,074




TERREBONNE PARISH SHERIFF

MANAGEMENT'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

CAPITAL ASSETS AND DEBT ADMINISTRATION
The following is a recap of capital asset categories and balances for Governmental Activities:

Governmental Activities

2007 2008
Capital assets
Furniture and fixtures $ 2247189 § 2425617
Boats and vehicles 3,769,356 4 597 774
Weapons and eguipment 1,468 215 2,040,169
Buildings and land 2,604,995 2,604,995
Total capital assets 10,089,755 11,668,555
Less accumulated depreciation 4,707,695 5,017,243
Capital assets, net $ 5382060 ¥ 6,651,312
Percentage depreciated 47% 43%

Capital asset additions for the year were $2,420,540 and reductions were $841,740.
Depreciation expense for the year was $1,076,363.

Major additions to capital assets were as follows:

2007 2008
Furniture and fixtures 5 440866 § 262,397
Boats and vehicles 983,878 1,548,228
Weapons and equipment 800,748 609,914
Buildings and land 746,000

$ 28715982 § 2,420,540

Long-term debt;

At the end of the fiscal year, the Sheriff had long-term debt as follows:

2007 2008
Judgments payable 3 33605 $ 11,007
Certificates of indebtedness 820,000 630,000

$ 853605 $ 641,007

The Sheriff reduced long-term obligations by $212,598 and $201,286 during the fiscal years
ended June 30, 2008 and 2007, respectively.

10




TERREBONNE PARISH SHERIFF

MANAGEMENT’'S DISCUSSION AND ANALYSIS
JUNE 30, 2008

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Approximately 69% of the Sheriffs revenues are derived from ad valorem and sales taxes.
Revenues and expenses in total are expected to remain stable with a reduction in capital outlay
expenditures. Group health costs and pension costs are expected to continue to increase. The
Sheriff continues to explore altemnatives to contain health insurance costs. Overall, fiscal year
2009 budget is expected to approximate fiscal year's 2008 budget.

CONTACTING THE SHERIFF'S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Sheriff's finance, comply
with finance-related laws and regulations, and demonstrate the Sheriff's commitment to public
accountability. If you have questions about this report or would like to request additional
information, contact L. Vernon Bourgeois, Jr., Terrebonne Sheriff and Tax Collector, P.O. Box
1670, Houma, LA, 70361.

11
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TERREBONNE FARISH SHERIFF
Houma, Louisiana

Statement of Net Assets

June 30, 2008

ASSETS
Cash and interest-bearing deposits
Due from other govermmental units
Other receivables
Inventory
Capital assets, net

Total assets

LIABILITIES

Accounts and other accrued payables

Accrued employee benefits--estimated liability
for outstanding medical claims and compensated
absences

Long-term liabilities:
Due within one year
Due after one year

Total liabilities
NET ASSETS
Invested in capital assets, net of related debt

Restricted for debt service
Unrestricted

Total net assets

Governmental
Activities

$ 8136534
2,724,991
2,687

2,498
6,651,312

17,518,023

716,739

292,600

211,007
430,000

1,650,346

8,021,312
271,497
8,574,868

$ 15,887,677

The accompanying notes are an integral part of this statement.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Statement of Activities

For the Year Ended June 30, 2008

Net (Expense)
Revenue and

Changes in
Program Revenues Net Assets
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities

Govemnmental activities:
General government - public safety $22,474669 $ 4322624 $ 651,508 $ (17,500,537)
Interest on long-term debt 36,202 - - (36,202)

Total governmental activities $22510871 5 4322624 § 651508 $ (17,536,739)

General Revenues:

Ad valorem taxes 4,502,280
Sales taxes 12,058,555
Unrestricted state grants 1,956,465
Interest and investment eamings 300,218
Donations 68,956
Total general revenues 18,887,474

Change in net assets 1,350,735

Net assets at beginning of year:
As previously reported 13,457,858
Prior-period adjustment to correct
error in accruing sales tax
revenue 1,059,084

e e e,
As restated 14,516,942
Net assets at end of year $ 15867677

The accompanying notes are an integral part of this statement.
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TERREBCNNE PARISH SHERIFF
Houma, Louisiana

Balance Sheet - Governmental Funds

June 30, 2008

ASSETS

Cash and interest-bearing deposits
Receivables:
Due from other govermmental units
Other receivables
Inventory

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts and other accrued payables
Total liabilities
Fund balances:
Reserved for debt service
Unreserved, undesignated
Total fund balances

Total liabilities and fund balance

The accompanying notes are an integral part of this statement.

Debt Service Total
General Fund Govermnmental
Fund _(Non-Maijor) Funds
$ 7,865,037 $ 271,497 $ 8,136,534
2,724,991 - 2,724 991
2,687 - 2,687
2499 - 2,499
$ 10,585 214 $ 271497 $ 10,866,711
$ 716,739 3 - $ 716,739
716,739 - 718,739
- 271,497 271,497
9,878,475 - 9,878,475
9,878,475 271,497 10,140,072
$ 10,595,214 $ 271,497 $ 10,866,711

14




TERREBONNE PARISH SHERIFF
Houma, Louisiana

Reconciliation of the Balance Sheet - Governmental Funds
to the Statement of Net Assels

For the Year Ended June 30, 2008

Total fund balances - governmental funds $ 10,149,972

Amounts reported for governmental activities in the statement
of net assets are different because:

Cost of capital assets at June 30, 2008 $ 11,658,555
Less: accumulated depreciation as of June 30, 2008:

Furniture and fixtures {1,644,059)

Boats and vehicles (2,158,507)

Weapons and equipment (848,115)

Buildings and land (366,562)

(5,017,243) 6,651,312

Long-term liabilities at June 30, 2008

Cerificates of indebtedness (630,000)

Judgments payable (11,007)

Compensated absences payable {292,600) {933,607)

Total net assets - governmental activities $ 15,867,677

The accompanying notes are an inlegral part of this statement.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana
GOVERNMENTAL FUNDS

Statement of Revenues, Expenditures,
and Changes in Fund Balance
For the Year Ended June 30, 2008

Debt Service Total
General Fund Governmental
Fund {Non-Majer) Funds
Revenues:
Ad valorem taxes $ 4,502,280 $ - $ 4,502,280
Sales taxes 12,059,555 - 12,059,555
Intergovernmental revenues:
Federal grants 280,117 - 280,117
State D.A.R.E. grant 72,653 - 72,653
State revenue sharing, net 149,416 - 149,416
State supplemental pay 943,408 - 943,406
State gaming revenue 863,843 - 863,643
State training grants 8,766 - 6,766
Local government 291,972 - 291,972
Fees, charges, and commissions for services;
Commissions and contract service 623,958 - 623,958
Civil and criminal fees 730,112 - 730,112
Court attendance 28,186 - 28,188
Court awards 181,584 - 181,584
Transporting prisoners 57 587 - 57 587
Feeding and keeping prisaners 2,138,430 - 2,139,430
Commissary sales 183,190 - 183,190
Other 378,577 - 378,577
Miscellaneous:
Interest 292,160 8,058 300,218
Donations 68,956 - 68 956
Total revenues 23,853,548 8,058 23,861,606
Expenditures:
Current:
Public safety;
Personal services and related benefits 13,484,503 - 13,484 993
Operating services 3,604,882 - 3,604,882
Operation and maintenance 4,290,012 - 4,290,012
Debt service:
Principal 22,598 180,000 212 598
Interest 1,402 34,800 36,202
Capital outiay 2,420,540 - 2,420,540
Total expenditures 23,824 427 224,800 24 049 227
Excess (deficiency) of revenues over
expenditures 29,121 (216,742) {187,621)
Other financing sources (uses):
Proceeds from sale of capital assets 27,214 - 27,214
Transfers from other funds - 230,240 230,240
Transfers to other funds {230,240) - {230,240)
Total other financing sources (uses) {203,028) 230,240 27,214
Excess of revenues and other sources over
{under) expenditures and other uses (173,905) 13,498 {160,407)
Fund balance at beginning of year:
As previously reported 8,993,296 257,299 9,251,295
Prior period adjustment to correct
error in accruing sales tax revenue 1,059,084 - 1,059,084
As restated 10,052,380 257,995 10,310,379
Fung balance at end of year 3 9,878475 $ 271457 $ 10,149,972

The accompanying notes are an integral part of this statement.
16




TERREBONNE PARISH SHERIFF
Houma, Louisiana

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Gavernmental Funds to the Statement of Activities

For the Year Ended June 30, 2008

Total net changes in fund balance - governmental funds $ {160,407)

Capital assets:

Capital outlay $ 2420540

Basis of capital assets removed from service (74,925)

Depreciation expense for the year ended June 30, 2008  (1,076,363) 1,269,252

Long-term debt:

Principal portion of debt service payments 190,000

Principal portion of judgments payable 22,598

Compensated absences and other adjustments 29,292 241,890
Change in net assets - governmental activities $ 1,350,735

The accompanying notes are an integral part of this statement.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

STATEMENT OF FIDUCIARY NET ASSETS

June 30, 2008

ASSETS
Cash and interest-bearing deposits

Total assets
LIABILITIES
Due to taxing bodies, prisoners and others

Total liabilities

Agency
Funds
$ 1808735
$ 1808735
$ 1,808,735
$ 1808735

The accompanying notes are an integral part of this statement.
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TERREBONNE PARISH SHERIFF
Houma, Louisiana

Notes to Financial Statements

INTRODUCTION

The sheriff serves a four-year term as the chief executive officer of the law enforcement district
and ex-officio 1ax collector of the parish as provided by Aticle V, Section 27 of the Louisiana
Constitution of 1974. The sheriff administers the parish jail system and exercises duties
required by the parish court system, such as providing bailiffs, executing orders of the court, and
serving subpognas.

As the chief law enforcement officer of the parish, the sheriff has the responsibility for enforcing
state and iocal laws and ordinances within the territorial boundaries of the parish. The sheriff
provides protection to the residents of the parish through on-site patrols and investigations and
serves the residents of the parish through the establishment of neighborhood watch programs,
anti-drug abuse programs, et cetera. In addition, when requested, the sheriff provides
assistance to other law enforcement agencies within the parish.

As the ex-officio tax coliector of the parish, the sheriff is responsible for collecting and

distributing ad valorem property taxes, parish occupational licenses, state revenue sharing
funds, sporting licenses, fines, costs, and bond forfeitures imposed by the district court.

1) Summary of Significant Policies

a) Basis of Presentation

The accompanying basic financial statements of the Terrebonne Parish Sheriff
have been prepared in conformity with generally accepted accounting principles
(GAAP) generally accepted in the United States of America as applied to
governmental units. GAAP includes all relevant Governmental Accounting
Standards Board (GASB) pronouncements. GASB is the accepled standard-
setting body for establishing governmental accounting and financial reporting
principles. The accounting and reporting framework and the more significant
accounting policies are discussed in subseguent subsections of this note,

b) Reporting Entity

For financial reporting purposes, the sheriff includes ail funds and activities that
are controlied by the sheriff as an independently elected parish official. As an
independently elected parish official, the sheriff is solely responsible for the
operations of his office, which include the hiring and retention of employees,
authority over budgeting, responsibility for deficits, and the receipt and
disbursement of funds. Otner than certain operating expenditures of the sheriff's
office that are paid or provided by the parish consolidated government as
required by Louisiana law, the sheriff is financially independent. Accordingly, the
sheriff is a separate governmental reporting entity. Certain units of local
government, over which the sheriff exercises no oversight responsibility, such as
the parish consolidated government, parish school board, other independently
elected parish officials, and municipalities within the parish, are excluded from
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the accompanying financial statements. These units of government are
considered separate reporting entities and issue financial statements separate

from those of the parish sheriff.

Fund Accounting

The sheriff uses funds to maintain its financial records during the year. Fund
accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions relating to certain government
functions or activities. A fund is defined as a separate fiscal and accounting
entity with a self-balancing set of accounts.

Funds of the sheriff are classified into two categories: governmental and
fiduciary. Each category, in turn is divided into separate fund types. The fund
classifications and a description of each existing fund type follow:

Governmental Funds

Governmental funds account for all or most of the sheriff's general activities.
These funds focus on the sources, uses, and balances of current financial
resources. Expendable assets are assigned to the various governmental funds
according to the purposes for which they may be used. Current liabilities are
assigned to the fund from which they will be paid. The difference between a
governmental fund’'s assets and liabilities is reported as fund balance. In
general, fund balance represents the accumulated expendable resources, which
may be used to finance future period programs or operations of the sheriff. The
following are the sheriff's governmental funds:

General Fund—The General Fund, as provided by Louisiana Revised
Statute 33:1422, is the principal fund of the sheriff's office and accounts
for all financial resources, except for those required to be accounted for in
other funds. The sheriff's primary sources of revenue are an ad valorem
tax and sales tax levied by the law enforcement district. Other sources of
revenue include state revenue sharing, state supplemental pay for
deputies, civil and criminal fees, and fees for court attendance and
maintenance of prisoners. General operating expenditures are paid from
this fund,

Debt Service Fund—The debt service fund is used to account for the
accumulation of resources for, and the payment of, general long-term
debt principal and interest.

Fiduciary Funds

Fiduciary fund reporting focuses on net assets and changes in net assets. The

only funds accounted for in this category by the sheriff are agency funds. The
agency funds account for assets held by the sheriff as an agent for various taxing
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bodies (tax collections) and for deposits held pending court action. These funds
are custodial in nature (assets equal liabilities) and do not involve measurement
of results of operations. The agency funds are used as depositories for civil
suits, cash bonds, taxes, fees, et cetera. Disbursements from these funds are
made to various parish agencies, litigants in suits, et cetera, in the manner
prescribed by law. Consequenty, the agency funds have no measurement
focus, but use the modified accrual basis of accounting.

Measurement Focus/Basis of Accounting
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities display infarmation
about the sheriff as a whole. These statements include all the financial activities
of the sheriff, except the fiduciary funds. The Sheriff has no business-type
activities.

Information contained in these statements reflects the economic resources
measurement focus and the accrual basis of accounting. Revenues, expenses,
gains, losses, assets, and liabilities resulting from exchange or exchange-like
transactions are recognized when the exchange occurs (regardless of when cash
is received or disbursed). Revenues, expenses, gains, losses, assets, and
liabilities resulting from non-exchange transactions are recognized in accordance
with the requirements of GASB Statement No. 33, Accounting and Financial
Reporting for Non-exchange Transactions.

Program Revenues — Program revenues included in the Statement of
Activities are derived directly from users as a fee for services; program
revenues reduce the cost of the function to be financed from the sheriff's
general revenues.

Fiduciary funds are excluded from the government-wide financial statements.
Fund Financial Statements {FFS)

The amaunts reflected in the General Fund and other funds of the Balance Sheet
and Statement of Revenues, Expenditures, and Changes in Fund Balance are
accounted for using a current financial resources measurement focus. With this
measurement focus, only current assets and current liabilities are generally
included on the balance sheet. The statement of revenues, expenditures, and
changes in fund balance reports on the sources (i.e. revenues and other
financing sources) and uses (i.e. expenditures and other financing uses) of
current financial resources. This approach is then reconciled, through
adjustment, to a government-wide view ¢f the sheriff's operations (See the
reconciliation statements).
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The amounts reflected in the General Fund in the FS5 use the modified accrual
basis of accounting. Under the modified accrual basis of accounting, revenues
are recognized when susceptible to accrual (i.e. when they become both
measurable and available). Measurable means the amount of the transaction
can be determined and available means collectible within the current period or
soon enough thereafter to pay liabilittes of the current period. The sheriff
considers all revenues available if they are collected within 80 days after the
fiscal year end. Expenditures are recorded when the related fund liability is
incurred, except for interest and principal payments on general long-term debt,
which is recognized when due, and certain compensated absences and claims
and judgments which are recognized when the obligations are expected to be
liquidated with expendable available financial resources. The governmental
funds use the following practices in recording revenuas and expenditures:

Revenues

Federal and state entitlements {which include state supplemental pay for
deputies and state revenue sharing) are recorded as unrestricted grants-
in-aid when available and measurable. Federal and state grants are
recorded when the expenditures have been incurred.

Local intergovernmental reimbursements are recognized monthly when
available and measurable.

Ad valorem taxes are recorded in the year taxss are due and payable.
Ad valorem taxes are assessed on a calendar year basis, become due on
November 15 of each year, and become delinquent on December 31.
The taxes are generally collected in December, January, and February of
the fiscal year.

Sales taxes are recognized in the period when the underlying transaction
has occurred and the resources are available.

Interest earnings on time deposits are recorded or when earned. Interest
on checking accounts and money market accounts is recorded monthly
when the interest is received.

Substantially all other revenues are recorded when received.

Expenditures
Salaries are recorded as expenditures when earned.

Purchases of various operating supplies are recorded as expendituras at
the time purchased.
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Compensated absences are recognized as benefits when earned.

Substantially all other expenditures are recognized when the related fund
liability has been incurred.

Other Financing Sources (Uses)

Transfers between funds, which are not expected to be repaid and
proceeds from the sale of certificates of indebtedness are accounted for
as other financing sources (uses). These other financing sources (uses)
are recognized at the time the underlying events occur.

Deferred Revenues

Deferred revenues arise when resources are received by the sheriff
before it has a legal claim to them, as when grant monies are received
before the incurrence of qualifying expenditures. In subsequent periods,
when the sheriff has a legal claim to the resources, the liability for
deferred revenue is removed from the combined balance sheet and the
revenue is recognized.

Budgets

The proposed budget for the general fund, which is prepared on the modified
accrual basis of accounting, for the fiscal year June 30, 2008 was made available
for public inspection on May 16, 2007. A notice concerning the public hearing
was published in the official journal on May 16, 2007. The public hearing was
held at the Terrebonne Parish Sheriff's office on May 28, 2007 for comments
from taxpayers at which time it was legally adopted. The budget is legally
adopted and amended, as necessary, by the sheriff.

All expenditure appropriations lapse at year-end. Unexpended appropriations
and any excess of revenues over expenditures are carried forward to the
subsequent year as beginning fund balance.

Neither encumbrance accounting nor formal integration of the budget into the
accounting records is employed as a management control device. However,
periodic comparisons of budget and actual amounts are made. Budget amounts
included in the accompanying financial statements include the original adopted
budget and all subsequent amendments.

Interfund Transactions

Transactions that constitute reimbursements to a fund for expenditures initially
made from it that are properly applicable for appropriation or are legally restricted
by outside parties for use for a specific purpose. Any designations of fund
balance represent tentative management ptans that are subject to change.
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Cash and Cash Equivaients

Cash and interest-bearing deposits include amounts in demand deposits,
interest-bearing demand deposits, and time deposits. They are stated at cost,
which approximates market. Under state law, the sheriff may deposit with state
banks organized under Louisiana law or any other state of the United States, or
under the laws of the United Stales. Tax collections must be deposited in a bank
domiciled in the parish where the funds are collected.

Investments

Under state law, the Sheriff may deposit funds with a fiscal agent organized
under the laws of the State of Louisiana, the laws of any other state in the union,
or the laws of the United States. The Sheriff may invest in United States bonds,
treasury notes and bills, government backed agency securities, or certificates
and time deposits of state banks organized under Louisiana Law and national
banks having principal offices in Louisiana. In addition, local governments in
Louisiana are authorized to invest in the Louisiana Asset Management Pool
(LAMP), a nonprofit corporation formed by the State Treasurer and organized
under the laws of the State of Louisiana, which operates a local government
investment pool. At June 30, 2008, the Sheriff had no investments in LAMP,

Inventories

Inventory of the sheriffs General Fund consists of food purchased by the sheriff
and commodities granted by the Louisiana Department of Agriculture and
Forestry. The commedities are recorded as revenues when received; however,
all inventory items are recorded as expenses when consumed. All purchased
inventory items are valued at the lower of cost (first-in, first-out) or market, and
commodities are assigned values based on information provided by the United
States Depariment of Agriculture and Forestry.

Capital Assets

Capital assets are capitalized at historical cost or estimated cost if historical cost
is not available. Daonated assets are recorded as capital assets at their estimated
fair market value at the date of donation. Autemobiles awarded to the
Terrebonne Parish Sheriff's office by court award are recorded as capital assets
at their estimated fair market value at the date of award.

Capital assets are recorded in the Statement of Net Assets and Siatement of
Activities. Since surplus assets are sold for an immaterial amount when declared
as no longer needed for public purposes, no salvage value is taken into
consideration for depreciation purposes. All cagpital assets, other than land, are
depreciated using the straight-line method over the following useful lives:
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Description Estimated Lives
Law enforcement weapons & equipment 3-b years
Vehicles 2-5 years

Office furniture & equipment 5-7 years

Boats 10 years
Buildings 30 years

The following items were donated during the year to Terrebonne Parish Sheriff
as follows:

Fair Market
Date Value
Radios various 3 45,505

Compensated absences

All employees of the sheriff's office, with over one year of service, earn five days
of sick leave. Sick leave cannot be accumulated and must ba used in the year
eamed. Payment is not made for unused leave upon retirement or termination of
employment.

Office employees with one tc fourteen years of service, earn ten days of vacatian
leave each year; all other employees with one to fourteen years of service, earn
fourteen days of vacation leave each year. All employees that have fifteen or
more years of service eam twenty-one days each year. Vacation time must be
taken on an annual basis and will not be available for carryover.

The sheriff's recognition and measurement criteria for compensated absences
follows GASB Statement No. 16 which provides that vacation and sick leave with
similar characteristics should be accrued as a liability as the benefits are earned
by the employees if both of the following conditions are met:

1. The employees’ right to receive compensation is attributable to services
already rendered.

2. It is probable that the employer will compensate the employees for the

benefits through paid time off or some other means, such as cash payments
at termination or retirement.
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) Restricted net assets

For government-wide statement on net assets, net assets are reported as
restricted when constraints placed on net assets are either:

1. Externally imposed by creditors {such as debt covenants), grantors,
contributors, or laws or regulations of other governments; and

2. Imposed by law threugh constitutional provisions on enabling legislation.

m) Fund Equity

In the fund financial stalements, governmental funds report reservations of fund
balance for amounts that are nat availabie for appropriation or are legally
restricted by outside parties for use for a specific purpose. Any designations of
fund balance represent tentative management plans that are subject to change.

n) Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting peried. Actual
results could differ from those estimates.

Levied Taxes
Ad valorem taxes are budgeted and recorded in the year levied and billed. For the year
ended June 30, 2008 law enforcement taxes applicable to the Sheriff's General Fund,
were levied at the rate of 7.58 mills on property with assessed valuations totaling
$597,158,780

Total law enforcement taxes levied during 2008 were $4,526,471

Cash and Interest-Bearing Deposits

Under state law, the Sheriff may deposit funds within a fiscal agent bank organized
under the laws of the State of Louisiana, the laws of any other state in the Union, or the
laws of the United States. The Sheriff may invest in certificates and time deposits of
state banks organized under Louisiana law and national banks having principal offices in
Louisiana. At June 30, 2008, the Sheriff has cash and interest-bearing deposits as
follows:
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Government-wide Statement of
Statement of Net  Fiduciary

Assets Net Assets Total
Demand deposits and cashonhand  $ 454036 § 165602 % 620,538
Interest-bearing deposits 7,681,598 1,643,133 9,324,731
Total cash and cash equivalents % B,1356,534 $ 1,808,735 § 9,945 269

Custodial credit risk for deposits is the risk that in the event of the failure of a depository
financial institution, the Sheriff's deposits may not be recovered or will not be able to
recover collateral securities that are in the possession of an oulside party. These
deposits are stated at cost, which approximates market. Under state law, these
deposits, {or the resulting bank balances) must be secured by federal deposit insurance
or similar federal security or the pledge of securities owned by the fiscal agent bank.
The market value of the pledged securities plus the federal deposit insurance must at all
times equal the amount on deposit with the fiscal agent bank. These securities are held
in the name of the Sheriff or the pledging fiscal agent bank by a holding or custodial
bank that is mutually acceptable to both parties.

Deposit balances (collected bank balances) at June 30, 2008, are secured as follows:

Bank balances $ 10,063,908
Federal deposit insurance 600,000
Pledged securities (Category 3) 12,299,259
Total secured deposits " 12,899,258
Excess of secured deposits over bank balances $ 2,835,350

As of June 30, 2008, the Sheriff's total bank balances were fully insured and
collateralized with securities held in the name of the sheriff by the pledging financial
institution’s agent and, therefore, not exposed to custodial credit risk.
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Receivables

Amounts receivable at June 30, 2008, consist of the following:

General Fund

Sales taxes $ 2,056,004
Maintenance of prisoners 327,973
Grants receivable 3,466
Ad Valorem taxes 6,944
Commissions 122 957
Count attendance, civil and criminal fees 7,087
Supplemental pay 87,628
Video poker 76,349
Other 36,583

$ 2,724,991

Capital Assets

Capital assets and depreciation activity as of and for the year ended June 30, 2008 are

as follows:

Cost of capital assets, June
30, 2007

Additions

Deletions

Cost of capital assets, June
30, 2008

Accumulated depreciation,
June 30, 2007
Additions

Deletions
Accumulated depreciation,
June 30, 2008

Capital assets net of

accumulated depreciation, at

June 30, 2008

Furniture & Boats & Weapons &  Buildings &
Fixtures Vehicles Equipment Land Total
$2247188 33,768,356 §1,468,215 $2604995 310,089,755
262,387 1,548 229 609,914 - 2,420,540
{83,969) {719.811) (37,960) - (B41,740)
2425617 4,597,774 2,040,169 2,604,995 11,668,555
1,516;193 2,304,872 595,618 291,012 4707685
204,119 515,188 281,506 75,550 1,076,363
{76,253) (661,653) (29,009} - {766,815)
1,644 059 2,158,507 848,115 366,562 5,017,243
$ 781558 $2435257 51,192,064 $2238433 § 6651312
L ——————— I —— ;¢ —_________}

Depreciation expense of $1,078,363 for the year ended June 30, 2008 was charged to

public safety on the Statement of Activities.
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Accounts and Other Accrued Payables

At June 30, 2008, accounts payable and other accrued payables are as follows:

General
Fund
Accounts payable 329,794
Accrued payroll 386,945
$ 716,739

Pension Plan

Plan Description. Substantially all employees of the Sheriffs office are members of the
Sheriffs Pension and Relief Fund ("System"), a cost sharing, multiple-employer public
employee retirement system (PERS), controlled and administered by a separate board
of trustees. The System was established and provided for within LSA-RS 11:2171 of the
Louisiana Revised Statutes.

All sheriffs, all deputigs, and non-deputized employees who are found to be physically fit
and 18 years of age or older, who earn at least $400 per month, if employed after
September 7, 1879 and before January 1, 1991, $550 per month, if employed between
January 1, 1981 and December 31, 1999, or $800 per month if employed after January
1, 2000 are required to participate in the System. Benefits are computed at 3 1/3% for
each year of creditable service, including purchased military or prior service. Members
are eligible to retire at or after age 55 with at least 12 years of credited service.
Members with 20 or more years of sefvice are eligible for an actuarially reduced benefit
at age 50. In any case, the retirement benefit cannot exceed 100% of their final-average
salary. Final-average salary is the employee's average salary over the 36 consecutive
or joined months that produce the highest average. The System also provides death
and disability benefits. Benefits are established or amended by state statute.

The System issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System. That report may be
obtained by writing to the Louisiana Sheriffs Pension and Relief Fund, 1225 Nicholson
Drive, Baton Rouge, Louisiana 70802, or by calling (225) 219-0500.

Funding Policy. Plan members are required by state statute to contribute 10% of their
annual covered salary and the sheriff is required to contribute at an actuarially
determined rate. The current rate is 11% of annual covered payroll. Contributions to the
System also include one-half of one percent of the taxes shown to be collectible by the
tax rolls of each parish and funds as required and available from insurance premium
taxes. The contribution requirements of plan members and the sheriff are established
and may be amended by state statute. As provided by R.S. 11:103, the employer
contributions are determined by actuarial valuation and are subject to change each year
based on the results of the valuation for the prior fiscal year. Beginning fiscal year
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ending June 30, 2007, the sheriff's contribution to the System is for both the employee
and employer share. The sheriff's contributions to the System for the years ending June
30, 2008, 2007, and 2006, were $2,189,710 (employer and employee, 21%), $2,009,091
(employer and employee, 21%), and $970,203 (employer, 10.75%), respectively, which
equaled the required contributions for each year.

Deferred Compensation Plan

Employees of sheriff have the option to participate in a deferred compensation program
as defined by the Internal Revenue Code Section 457 (Deferred Compensation Plans
with Respect to Service for State and Local Governments). The sheriffs has the
responsibility for withholding contributions from participants to the plan. The
administrators have the responsibility for maintaining a deferred account with respect to
each paricipant, investing the participant’s account in accordance with the participant’s
investment specification and reporting quarterly to the participant on the status of the
plan. Current plan reports are provided to participating empioyees by the administrators,

The sheriff makes a matching contribution to plan participants with one or more years of
service. The match is calculated as a percentage of the participant's annual salary
including supplemental pay less Section 125 and retirement deductions. The
percentage is based upon each employee's total years of service. For the year ended
June 30, 2008, the Sheriff made matching contributions under this plan in the amount of
$132,314

Compensated Absences

At June 30, 2008, employees of the sheriff have accumulated and vésted $292,600 of
employee leave benefits, which was computed in accordance with GASB Codification
CB0. This entire amount is recorded as a liability in the statement of net assets.

Leases

During the year ended June 30, 2008, rent expense under all operating ieases totaled
$42 499. As of June 30, 2008 there were no commitments under non-cancelable
operating leases.

Changes in Agency Fund Balances

See supplemental information Schedule of Changes in Balance Due to Taxing Bodies
and Others.
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Long-Term Obligations

On September 27, 2001, the Sheriff issued Certificates of Indebtedness in the amount of
$1.,000,000 for the purpose of constructing a motor pool and narcotics building. The
certificates will mature over a nine year period ending December 1, 2010 and bear
interest at 4.8%, payable semi-annually. The Cerificates are secured by the general
revenues of the Sheriff.

On May 11, 1999, the distrnict court rendered a judgment against the sheriff of
approximately $137,000 including interest payable at 6% as the result of a lawsuit.
During November 2001, the sheriff exhausted all appeals and the judgment became
final. The amount of the judgment exceeded the available insurance coverage. In
November 2001, the Sheriff agreed to pay $2,000 per month until the judgment and all
accrued interest are paid in full. Final payment is scheduled for December 1, 2008.

The following is a summary of long-term obligation transactions for the year ended June
30, 2008:

Judgments
Bond Debt Payable Total

Long-term obligations at July
1, 2007 $ 820,000 §% 33605 % 853,606

Additions - - -

Deductions (190,000) (22,598) (212,598)
Long-term obligations at June
30, 2008 $ 630,000 § 11,007 % 641,007

The following is a summary of the current portion (due in one year or less) and the long-
term portions of long-term debt obligations as follows:

Judgments
Bond Debt Payable Total
Current portion $ 200,000 § 11,007 % 211,007
Long-term portion 430,000 - 430,000
Long-term obligations at
June 30, 2008 $ 630,000 % 11,007 3 641,007

All principal and interest requirements are funded in accordance with Louisiana law by
the general revenues of the sheriff. At June 30, 2008, the sheriff has accumulated
$271,497 in the debt service fund for future debt requirements. The amounts due on
debt are as follows:
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Year Ending
June 30, Principal interest Total
2009 $ 200000 % 25440 % 225,440
2010 210,000 15,600 225,600
2011 220,000 5,280 225 280

3 630,000 & 46,320 § 676,320

in accordance with R.S. 39:562, the sheriff is legally restricted from incurring long-term
bonded debt in excess of 35% of the assessed value of taxable property. At June 30,
2008, the statutory limit is approximately $209,006,000, and outstanding bonded debt
totals $630,000.

Interfund Transfers

The following interfund transfers were incurred during the year ended June 30, 2008:

Transfers
In Qut
GOVERNMENTAL FUNDS
GENERAL FUND:
Debt Service Fund $ - $ 230,240
Total - 230,240
DEBT SERVICE FUND:
General Fund 230,240 -
Totals $ 230240 $ 230,240

Transfers to the debt service fund were for the purpose of accumulating funds to pay
principa) and interest on cutstanding centificates of indebtedness.

Litigation, Claims, and Risk Management

The Sheriff's Office is exposed to various risks of losses related to general liability, auto
liability, property, and group health benefits. For the year ending June 30, 2008, the
sheriff purchased commercial liability insurance to cover risk of loss related to torts or
negligence by employees. Commercial insurance has also been obtained to cover real
and personal property, general liability, automobile, crime, and law enforcement liability.
Management believes coverage obtained will adequately caver any future ¢laims.

At June 30, 2008, the sheriff is involved in various lawsuits claiming damages. Some of
these suits are for substantial amounts. The Sheriff plans to vigorously oppose these
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suits and dees not believe their ultimate disposition will materially affect the
accompanying general purpase financial statements.

Other Post Employment Benefits

The sheriff provides certain continuing health care and life insurance benefits for its
retired employees. Substantially all of the sheriff's employees become eligible for those
benefits if they reach normal retirement age while working for the sheriff. Those benefits
for retirees and similar benefits for active employees are provided through an insurance
company and the Terrebonne Parish Sheriff's Office Group Health Plan whose monthly
premiums are paid jointly by the employee and the Sheriff. The sheriffs costs of
providing retiree health care and life insurance benefits are recognized as expenditures
when the monthly premiums are paid. For the year ended June 30, 2008, the costs of
retiree benefits totaled $142,494. There were thirty-three eligible participants at year
end receiving benefits.

On-Behalf Payments

A portion of the salaries of the sheriff's deputies are paid through a supplement fram the
state. These payments provide the deputies of the sheriff's office with an additional
$425 per month, which is added to their base salary. For the year ended June 30, 2008,
$543,408 was received from the state and is included in revenues under the state
supplemental pay and in expenses under personal services and related benefits on the
combined statement of revenue, expenditures, and changes in fund balance.

Taxes Paid Under Protest

The unsettled balances due to taxing hodies and others in the agency funds at June 30,
2008 includes $416,975 of taxes paid under protest plus interest earned to date on the
investment of these funds. These funds are held pending resoiution of the protest and
are accounted for in the Tax Collector Agency Fund.

Prior-Period Adjustment

Net assets at the beginning of the year on the Statement of Activity and fund balance on
the Statement of Revenues, Expenditures, and Changes in Fund Balance has been
adjusted to correct an error in accruing sales tax revenue for the year ended June 30,
2007. Had the error not been made, sales tax revenue would have increased by
$1,059,084 for the year ended June 30, 2007 on the Statement of Activities and on the
Staternent of Revenues, Expenditures, and Changes in Fund Balances.
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Subsequent Event

Hurricane Gustav made landfall in Terrebonne Parish on September 1, 2008 and
Hurricane tke caused severe flooding in Terrebonne Parish as it made its way to landfall
over Galveston Island, Texas on September 13, 2008. Terrebonne Parish was one of
the hardest hit areas by the storms.

The Ashland jail was flooded with approximately fourteen inches of water causing major
damage and destruction. The jail is a capital asset of Terrebonne Parish Consoclidated
Government; therefore, there are no adverse effects to capital assets recorded on the
Statement of Net Assets of the Sheriff's Office.

inmates returned to the newly-renovated Ashland jail in Aprit 2009.
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TERREBONNE PARISH SHERIFF

Houma, Louisiana
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 3@, 2008

REVENUES

Ad valoremn lax
Sales taxes
intergovernmental revenues:
Federal grants
State D.A.R.E. grant
State revenue sharing, net
State supplemental pay
State gaming revenue
State training grants
Local government
Fees, charges, and commissions for services;
Commissions and contract service
Civil and criminal fees
Court attendance
Court awards
Transporting prisoners
Feeding and keeping prisoners
Commissery sales
Other
[nterest
Donations
Total revenues

EXPENDITURES

Public safety:
Personal services and related benefits
Operating services
Qperation and maintenance
Debt service principal
Debt service interest
Capital outlay
Total expenditures
Excess {deficlency) of revenues
over expenditures

VARIANCE

WITH FINAL

BUDGET

BUDGETED AMOUNTS FAVORABLE
ORIGINAL FINAL ACTUAL  (UNFAVORABLE)
$ 3,850,000 § 4465000 $ 4502280 5 37,280
12,000,000 12,000,000 12,059,555 59,555
155,000 24,755 280,117 255,362
25,000 25,000 72,653 47,653
215,000 224,126 149,416 (74,710)
950,000 975,000 043,406 (31,594)
780,000 750,000 863,643 113,643
175,000 175,000 6,766 (168,234
200.000 323,560 291,972 (31,588)
524,500 521,500 623,958 2,458
633,000 698,000 730,112 32,112
31,000 31,000 28,185 (2,814)
45,000 158,471 181,584 23113
30,000 48,000 57,587 5,587
1,900,000 1,800,320 2,139,430 539,110
175,000 180,000 183,190 3,190
492,500 289,811 378,577 88,765
170,000 170,000 292,160 122,160
150,000 12,105 68,956 56,851
22,501,000 22,771,648 23,853,548 1,081,900
11,647,106 13,503,078 13,484,993 18,085
4,102,500 3,762,500 3,604,882 157 618
3,136,000 3,716,462 4,290,012 (573,550)
180,000 200,000 22,598 177,402
34,800 30,240 1,402 28,838
890,000 1,684,554 2,420,540 (735,986)
20,000,406 22,896,834 23,824,427 (927,593)
2,500,504 {125,186) 25,121 154,307
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TERREBONNE PARISH SHERIFF
Houma, Louisiana
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE, continued
For the Year Ended June 30, 2008

VARIANCE
WITH FINAL
BUDGET
BUDGETED AMOUNTS FAVORABLE
ORIGINAL FINAL ACTUAL {UNFAVORABLE)
Other financing sources (uses).
Proceeds from sale of capital assels $ 20,000 $ 30,000 $ 27,214 $ {2,786)
Operating transfers in - - - -
Operating transfers out {224,800) (230,240) {230,240) -
Total other financing sources (uses) (204.800) (200,240) (203,026} (2,786)
Excess (deficiency) of revenuas and other sources
over expgnditures and other usas 2,295,794 (325,426) (173,805) 151,521
Fund balance at beginning of year, as restated 9,323,028 8,993,295 10,052,380 1,050,084

$ 11618822 § B.667,870

$ 9.878.475 § 1,210,605

Fund balance at end of year
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TERREBONNE PARISH SHERIFF
Houma, Louisiana
SUPPLEMENTAL INFORMATION SCHEDULES
As of and for the Year Ended June 30, 2008

FIDUCIARY FUND TYPE - AGENCY FUNDS

Sheriff's Fund

To account for funds held in connection with civil suits, Sheriff's sales and garnishments and
payment of these collections to the Sheriff's General Fund and other recipients in accordance
with applicable laws.

Tax Collectar Fund

Article V, Section 27 of the Louistana Constitution of 1974, provides that the Sheriff wili serve as
the collector of state and parish taxes and fees. The Tax Collector Fund is used to collect and
distribute these taxes and fees to the appropriate taxing bodies.

Bonds and Fines Fund

To account for the collection of bonds, fines, and costs and payment of these collections to the
Sheriff's General Fund and other recipients in accordance with applicable laws.

Inmate Deposit Fund

To account for funds belonging to individuals incarcerated in the parish prison. The funds are
used by prisoners to purchase personal items while incarcerated, and any remaining balances
are returned to prisoners upon their release.

Scholarship and Gift Fund

To account for funds voluntarily withheld from emplayees of the Terrebonne Parish Sheriff's
Office. The funds are used to purchase flowers or make donations in lieu of flowers to a named
charity in the event of the death of an employee or an immediate family member of an
employee. The only other use of these funds is for two (2) $500 scholarships given each year
to children of employees, who as freshman, will be attending a Louisiana college.
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5779 Hwy. 311 I & F 1g
P. 0. Box 376?%1 1695 anaux e er ThoMas J. Lanaux, CPA
Houma, Louisiana 70361-2 o
e (G85) 851-0883 CerTIFIED PUBLIC ACCOUNTANTS Mark 8. Fricer, CPA

Fax (985} 851-3014 A ProrFessioNal. CORPCRATION

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON
COMPLIANCE AND OTHER MATERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable L. Vernon Bourgeois, Jr.
Houma, Louisiana

We have audited the financial statements of the Terrebonne Parish Sheriff as of and for the year
ended June 30, 2008, and have issued our report thereon dated June 2%, 2009. We conducted
our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Audiling
Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the Terrebonne Parish Sheriff's internal
control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Terrebonne Parish Sheriff’s internal control over financial
reporting. Accordingly, we do not express an opinion on the effectiveness of the Terrebonne
Parish Sheriff's internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies in
internal contrel over financial reporting that might be significant deficiencies or material
weaknesses. However, as discussed below, we identified certain deficiencies in internal control
over financial reporting that we consider to be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatemenis on a timely basis. A significant deficiency is a control
deficiency, or combinaticn of conirol deficiencies, that adversely affects the Terrebonne Parish
Sheriff's ability to initiate, authorize, record, process, or report financial data reliably in
accordance with generally accepted accounting principles such that there is more than a remote
likelihnood that a misstatement of the Terrebonne Parish Sheriff's financial statements that is
more than inconsequential will not be prevented or detected by the Terrebonne Parish Sheriff's
internal control. We consider the deficiencies described as items 2008-01, 2008-02, and 2008-
03 in the accompanying schedule of findings and responses to be significant deficiencies in
internal control over financial reporting.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements
will not be prevented or detected by the Temmrebonne Parish Sheriff's internal control.

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify ail deficiencies
in the intemal control that might be significant deficiencies and, accordingly, would not
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necessarily disclose all significant deficiencies that are alsc considered to be material
weaknesses. However, we believe that the significant deficiencies described above (2008-01,
2008-02, and 2008-03) are material weaknesses.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Terrebonne Parish Sheriff's
financial statements are free of material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The resuits of our
tests disclosed one instance of noncompliance or other matters that are required to be reported
under Government Auditing Standards which is described in the accompanying schedule of
findings and respanses at item 2008-04.

The Sheriff's response to the findings identified in our audit is described in the accompanying
schedule of findings and responses. We did not audit the Sheriff's response and, accordingly,
we express no opinion an it.

This report is intended for the information and use of the Terrebonne Parish Sheriff, the State of
Louisiana and the Legislative Auditor for the State of Louisiana and is not intended to be and
should not be used by anyone other than these specified parties. Under Louisiana Revised
Statue 24:513, this report is distributed as public record.

June 25, 2009 fm al ‘?ﬁ’é/d
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TERREBONNE PARISH SHERIFF
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2008

We have audited the financial statements of the Terrebonne Parish Sheriff as of and for the year
ended June 30, 2008, and have issued our report thereon dated June 25, 2009. We conducted
our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our audit of the financial
statements as of June 30, 2008 resulted in an unqualified opinion.

Section | - Summary of Auditor's Reports
a. Report on internal Control and Compliance Material to the Financial Statements

(ntermat Control:

Material Weakness No

XX Yes
XX Yes No

Significant deficiencies

Compliance:
Compliance Material to Financial Stalements Yes XX _No

b. Federal Awards - {(Not applicable)

c. Identification of Major Programs — (Not applicable)

Section If - Financial Statement Findings
2008-01 FIXED ASSET RECONCILIATION

Statement of Condition: Tne Sheriff's office keeps a database of fixed assets.
However, current year additions are not reconciled to the general ledger capital outlay
accounts. Also, asset donations are not recorded on the general ledger.

Criteria; Reconciling the subsidiary records to the general ledger is essential in
maintaining proper control over the fixed asset inventory.

Cause of Condition: This condition is caused by lack of monitoring the coding of the
asset expenditures for general ledger posting, not periodically comparing the general ledger
capital outlay accounts with the fixed asset schedule, and not posting asset donations to the
general ledger.

Effect on Condition: This condition has caused the Sheriff's schedule to not reconcile
with the capital outlay accounts. Various audit adjustments and reclassifying entries had to
be made in order to reconcile the general ledger to the asset schedules.

Recommendalion: Management should closely monitor coding of capital outlay
expenditures for general ledger posting, periodically compare the general ledger capital
outlay accounts with the fixed asset schedule and adjust as necessary, and post asset
donations at estimated fair market value at the time of donation,
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TERREBONNE PARISH SHERIFF
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2008

Auditee’'s Response: See Management's Corrective Action Plan on page 46.

2008-02 FINANCIAL STATEMENT PREPARATION

Criteria:  Under new Accounting and Auditing Standards, governmental entities should be
able to prepare a full set of financial statements with reguired footnote disclosure under
generally accepted accounting principles.

Statement of Condition:  Accounting personnel do not have the training and background
required to produce a full set of financial statements. These skills are usually possessed by
an individual with specialized training, college background and work experience as controller
in the governmental sector. Accordingly, accounting personnel are not able to produce a full
set of financial statements with required footnote disclosure.

Recommendation: The Sheriff should evaluate the size and complexity of its operations
and consider the merits of having an individual on staff with these qualifications. This
individual could also expand monthly financial and budget reporting.

Auditee’s Response: See Management's Corrective Action Plan on page 46.
2008-03 MATERIAL AUDIT ADJUSTMENTS

Criteria:  An adjusted trial balance shall be available to prepare year end financial
statements.

Statement of Condition: During the course of the current year's audit, the auditor was
required to make a significant number of adjusting journal entries in the General Fund which
had material effect on the financial statements of this fund.

Recaormmendation: Management should implement procedures to reconcile general
ledger accounts to supporting documents or subsidiary ledgers to insure financial reporting
accuracy.

Auditee’s Response: See Management’s Corrective Action Plan on page 46.
2008-04 AUDIT SUBMISSION

Criteria:  Louisiana Revised Statue requires the annual audit (prepared by a duly qualified
certified public account) to be filed with the legislative auditor within six months after the
close of the period audit.

Statement of Condition:  Hurricane Gustav made landfall in Terrebonne Parish on
September 1, 2008 and Hurricane lke caused severe flooding in Terrebonne Parish as it
made its way to landfall over Galveston Island, Texas on September 13, 2008. The Ashland
jait was flooded with approximately fourteen inches of water causing major damage and
destruction to the jail. Terrebonne Parish was one of the hardest hit areas and experienced
major disrupticn in services throughout the parish. The Sheriff requested an extension of
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TERREBONNE PARISH SHERIFF
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended June 30, 2008

time to file the audit under the disaster or emergency provisions of LRS 29:714(B)(1) due to
these very unusual circumstances.

Resolution: An extension of time to file the audit by June 30, 2009 was
granted by the Louisiana Audit Advisory Council.

Auditee’s Response: See Management's Corrective Action Plan on page 47,
Section Nl — Federal Award Findings and Questionad Costs

Not applicable
Section |V - Management Letter

A management letter was not issued in connection with the audit for the year ended June 30,
2008.
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TERREBONNE PARISH SHERIFF
SCHEDULE OF PRIOR YEAR FINDINGS
For the Year Ended June 30, 2008

Fiscal Year
Finding Corrective Planned Corrective Action/
Ref. {nitially Action Partial Corrective
No. Occurred Description of Finding Taken Action Taken

Section | -- Internal Control and Compliance Material to the Financial Statements

2007-01 2007 Fixed Asset Reconciliation No Comment repeated in current year
Schedule of Finding and Responses
as comment 2008-01.

200702 2007 State Budget Law Yes  The Sheriff developed and
implemented procedures to insure
that donations of assets are properly
reported in the general ledger.

Section |l -- Internal Contrel and Compliance Material to Federal Awards

There were none for the year ended December 31, 2007.

Section Il -- Management Letter

There were none for the year ended December 31, 2007.
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TERREBONNE PARISH SHERIFF
MANAGEMENT'S CORRECTIVE ACTION PLAN
For the Year Ended June 30, 2008

Section | - Internal Control and Compliance Materlal to the Financlal Statements

2008-01 FIXED ASSET RECONCILIATION

Statement of Condition: The Shenffs office keeps a database of fixed assets.
However, current year additions are not reconciled to the general ledger capital outlay
accounts. Also, asset donations are not recorded on the general ledger.

Recommaendation: Management should closely monitor coding of capital outlay
expenditures for general ledger posting, periodically compare the general ledger capital
outlay accounts with the fixed asset schedule and adjust as necessary, and post asset
donations at estimated fair market vaiue at the time of donation.

Action Taken. Management will monitor the posting of capital outlay expenditures and
periodically compare the general ledger capital outlay accounts with the fixed asset
schedule and reconcile any difference. An effort will be made to record donated assets at
fair market value at the time of donation.

2008-02 FINANCIAL STATEMENT PREPARATION

Stafement of Condition: Accounting personnel do not have the training and background
required to produce a full set of financial statements in accordance with generally accepted
accounting principles.

Recommendation: The Sheriff should evaluate the size and complexity of its operations
and consider the merits of having an individual on staff with qualifications to prepare a full
set of financial statements. This individual could also expand monthly financial and budget
reporting.

Action Taken: Management will review the auditor's recommendation based on our
size and cosl banefit of having an individual with the required background and qualifications.

2008-03 MATERIAL AUDIT ADJUSTMENTS

Statement of Condition: During the course of the current year's audit, the auditor was
required to make a significant number of adjusting journal entries in the General Fund which
had material effect on the financial statements of this fund.

Recommendation. Management should implement procedures to reconcile general
ledger accounts to supporting documents or subsidiary ledgers to insure financial reporting
accuracy.

Action Taken: Management will develop and implement procedures to reconcile
general ledger accounts to supporting documents or subsidiary ledgers.
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TERREBONNE PARISH SHERIFF
MANAGEMENT'S CORRECTIVE ACTION PLAN
Far the Year Ended June 30, 2008

2008-04 AUDIT SUBMISSION

Statement of Condition: ~ The Sheriff did not file its annual audit with the legisiative auditor
within six months after the close of the period audit due to the damage, destruction and
aftermath in dealing with the effects of Hurricane Gustav and Hurricane lke.

Resolution; The Sheriff requested an extension of time to file the audit under the
disaster and emergency provisions of LRS 29:714 (B) (1) due to these very unusual
circumstances. An extension of time to file the audit by June 30, 2009 was granted by the
Louisiana Audit Advisory Council.

Action Taken; No action required.

Section Il -Compliance and Internal Control Material to Federal Awards
Not applicable.
Section Il - Management Letter

No management letter was issued.
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